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and performance

of organizations
depends upon the
way it is put in
use through
human resource
management,
which aims at
ensuring that
organizations...
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The 8 key

functions of
human resource
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Function #1:
Recruiting and
Hiring.
Recruiting and
hiring talent is
one of the most
important HR
functions, and

it goes far
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beyond attending

job fairs ...
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Management.
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...
Employee

relationship is
a very broad
concept and it
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crucial
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human resource
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have the ability

to influence
behaviors and
work outputs.
Management
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will help to
know an employee
at the personal
and professional
level.
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short, human
resource
activities fall
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following five
core functions:
staffing,
development,
compensation,
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health, and

employee and
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training &

development of
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conducted along
with the career
planning. For
this purpose,
certain
activities
including
performance
appraisals are
performed that

identifies the
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introduce
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activities in
the field of
Human resources.
It is a course
unit that helps
learners
understand the
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function within

the work place.

Managing and
Coordinating the
Human Resources
Function ...
Until now, we

have discussed
how the HRM
function in
organizations
works and the
role of the
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function in

organizational
processes. We
have also
discussed the
changing nature
of the HRM
function in
recent years and
how with the
introduction of
enterprise
software, an

entirely new
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dimension has

been added to
these functions.
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Summary 1.11
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Self Assessment

Questions 1.12
Reference Books
1.0 Objectives
After studying
this unit, you
will be able to:
Understand the
basic concepts
of human
resource
management
(HRM). Explain

what human
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resource

management is
and how it
relates to the
management
process.

Unit - 1 :
Introduction to
Human Resource
Management
Human resource
management is
nothing but the
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important tool

in the hands of
management of
any company to
achieve best
results and
prosper through
cooperation and
personal
development of
its employees.
All the
functions of

human resource
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management are

focusing on the
proper
combination of
policies on both
the ends—an
employee and the
business.
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