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Building a Healthy
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s/ bold manifesto jabout tthe
most, unexploited opportunity
in modern business. In his
immensely readable' and
accessible style, Lencioni
makes the case that there is
no better way to achieve

profound improvement in an
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organization than/ by
attacking the root causes of
dysfunction, politics, and
confusion.
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Lencioni successfully paints
an, appealing picture of the
benefits of a genuinely
cohesive leadership team,
working together to achieve
common objectives, holding
other team members

accountable, playing to each
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other!'s (strengths and
reminding-each other,—in an
intelligent and constructive
way, of-their individual
weaknesses.
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The' Advantage By Patrick
Lencioni.~$27.95. In Pat's
best—-seller, The Advantage:
Why Organizational Health
Trumps Everything Else in
Business, he makes an
overwhelming case that

organizational health will
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surpass (all jother
disciplines in business. as
the greatest opportunity for
improvement ‘and competitive
advantage. Drawing on his
extensive consulting
experience and reaffirming

many of the themes
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cultivatediin his/ other best-
selling books,,  Pat reveals
the four actionable steps to
achieving

The Advantage | The Table
Group
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Patrick (Lencioni This ds my
summary . of The Advantage by
Patrick Lencioni. These
notes are informal' and may
contain quotes from the
book, mixed with my own
thoughts. An organisation

has integrity - is healthy -
Page 21/50



when it/ (is/whole,  consistent
and, complete, that .is; when
its management, operations,
strategy and culture fit
together and make sense.

Book summary: The Advantage

by Patrick Lencioni -
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Strategy

The  Advantage. by Patrick
Lencioni The Advantage is
about organizational health
improvement. The four
disciplines are building a
cohesive leadership team,

create clarity, over
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communilcate clarity and
reinforce-clarity. That
might not sound like much to
you, but it''s everything.

The Advantage: Why
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This is (the promise of The
Advantage;. Patrick
Lencioni's bold manifesto
about the most-unexploited
opportunity in modern
business. In his immensely
readable and accessible

style, Lencioni makes the
Page 25/50



case that there ds mno better
way , to achieve profound
improvement in an
organization-than by
attacking the root causes of
dysfunction, politics, and
confusion.
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The Advantage : Patrick M.
Lencioni : 9780470941522

In "The Advantage", Patrick
Lencioni presents 4
disciplines which can be
used by business leaders to
improve organizational

health and build a strong
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foundation/ for  success.-In
this book summary of "The
Advantage", we'll define
organizational-health and
the 4 disciplines to build
it.

Book Summary - The
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Advantage:  Why
Organizational Health
Patrick Lencioni is a
bestselling author' and
president of The Table Group
consultancy. “The Advantage
Summary” Most managers and

company executives are stuck
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in their comfort zones, and
constantly work,on
“strategy, marketing ,
finance; -and technology.”

The Advantage PDF Summary -
Patrick Lencioni | 12min

Blog
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The Meeting Advantage. The
Meeting Advantage is a; web-
based tool designed to solve
one’ of “the most painful and
common realities in business
— unfocused, ineffective and
mediocre meetings. Based on

Patrick Lencioni's more than
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two'decades| of lwork with
clients, 'The Table Group
designed The Meeting
Advantage to 'be as'easy-to-
use as it is
transformational.

The Meeting Advantage Store
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No, .New. York Times
bestselling author, Patrick
Lencioni,” argues that the
seminal difference between
successful companies and
mediocre ones has little to

do with what they know and
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how'/smart - they are, | and more
to, do with how healthy, they
are. In this book, Lencioni
brings-together his vast
experience and many of the
themes cultivated in his
other bestselling books and

delivers a first: a cohesive
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and'/comprehensive
exploration of .the unique
advantage organizational
health provides.

Advantage, The: Patrick
Lencioni, Patrick Lencioni
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todol withi how healthy they
are. In this book, Lencioni
brings together his wvast
experience’ and-‘many of the
themes cultivated in his
other best-selling books and
delivers a first: a cohesive

and comprehensive
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exploration of the unique
advantage-organizational
health provides.

The Advantage: Why
Organizational Health Trumps
Everything

“Lencioni's approach to
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organizational health isa
game-changer. It's .a whole
new way of looking at
competitive ‘advantage.” “Our
team has utilized Pat’s
books and leadership
principles to completely

transform our organizational
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culture.

Home | The Table Group
Patrick Lencioni “(born c.
1965) 1s an American writer
of books on business
management, particularly in

relation to team management.
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He is! best | known as the
author of The Five
Dysfunctions of a Team, a
popular-business fable that
explores work team dynamics
and offers solutions to help
teams perform better.
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Patrick Lencioni - Wikipedia
This is. a-Summary. of Patrick
M. Lencioni’s: The Advantage
Why  Organizational Health
Trumps Everything Else in
Business There is a
competitive advantage out

there, arguably more
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powerful than any other. Is
it superior. strategy? Faster
innovation? Smarter
employees? No, 'New' York
Times best-selling author,
Patrick Lencioni, argues
that the
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In addition to Five

Dysfunctions of a Team, he
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has\written ten other
business books:  The
Advantage: Why
Organizational Health Trumps
Everything Else in Business;
Overcoming the Five
Dysfunctions of a Team;

Death by Meeting; Silos,
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Politdics and Turf | Wars;  The
Five Temptations of. a

CEO; The Motive, The Four
Obsessions of an
Extraordinary Executive; The
Three Signs of a Miserable
Job, Getting Naked, and The

Ideal Team Player. He has
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also applied his management
technigques to. families  in
The Three Big
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